
ModernStats World: modernising official statistics through standards and sharing

Keywords: Statistical Standards, GSBPM, GSIM, GAMSO, CSPA, CSDA, ModernStats, modernisation, statistical production
Introduction
Under the High-Level Group for the Modernisation of Official Statistics (HLG-MOS) of the United Nations Economic Commission for Europe (UNECE), several standards and models have been developed. They are collectively known as the ModernStats Models. The aim of these models is to have a common language and a common model to structure the modernisation of the production of official statistics within organisations. The standards and models can be used to identify, resolve and prevent duplication within an office but also facilitate sharing of information and statistical services between offices. ModernStats is further and foremost a sharing platform for producers of official statistics to share and collaborate.
[bookmark: _GoBack]The abstract and proposed presentation will present briefly the ModernStats Models and focus on the latest activities and key outcomes of the work conducted under the HLG-MOS and describe its modes of working, its system of oversight and its procedures for prioritising its activities.
High-Level Group for the Modernisation of Official Statistics: Strategic Vision
The HLG-MOS was setup is to provide strategic leadership and a clear vision for the modernisation of official statistics. By agreeing on priorities and a joint approach, real progress is to be achieved. On a regular basis, the vision and mission of the HLG-MOS are revised. These provide the context and framework for the coming years where the participating countries will focus their efforts related to modernising their statistical production and the management of their activities.
To allow for inclusion of latest developments and maximum flexibility, the program of work is discussed intensively by experts towards the end of the year. After consultation with substantive experts and under guidance of the Executive Board of the HLG-MOS, the areas of work and activities are selected by the HLG-MOS at the very start of the new year.
ModernStats World: Collaboration of the Willing
Although statistical organisations can commit themselves formally by signing the statement of intent, participation and collaboration is in principle on a voluntary basis and open to participants from any national, regional or international organisation involved in the production of official statistics from any region of the world.
To facilitate the execution of the work, Modernisation Groups[footnoteRef:1] have been established. These are regularly redefined and adapted to emerging needs. Each year, between one and three projects are selected on topics that have to be dealt with more intensively. The Blue Skies Thinking Network provides a playground to test new ideas and to do quick scans to check if new phenomena need further attention or not. Additionally, several thematic workshops are organised that try to focus on the state-of-the art and latest innovative approaches and solutions in a specific area[footnoteRef:2]. The main goal of these workshop is to share innovative practices, identify challenges and to agree on topics for future work [1:  Current Groups: Supporting Standards, Sharing Tools and Developing Organisational Resilience]  [2:  Work Session on Statistical Confidentiality, Workshop on Statistical Data Collection, Workshop on Statistical Data Editing, Workshop on Dissemination and Communication of Statistics, Workshop on Human Resources Management and Training for Statistical Organisations.] 

The presentation will provide an overview of the ModernStats structure and its mode of working. By using wikis, monthly virtual meetings, sprint sessions and workshops, it is tried to be agile and adaptive and to maximise results.
ModernStats World: Current Activities
Activities and Projects are only determined at the beginning of the year ahead. The 2019 program of work will be presented at the NTTS 2019 as well as the high-lights from the output of 2018. Amongst the work program for 2018 were the following activities and deliverables:
· Revision of the Generic Statistical Business Process Model
· Revision of the Generic Statistical Information Model
· Update of the Generic Activity Model for Statistical Organizations
· Common Statistical Production Architecture (CSPA) Service Catalogue
· CSPA adapters and features
· Restated CSPA Sharing Concept
· Green Paper on Developing Organisational Resilience
· Visions, Missions and Target Operating Models
· Risk Management training materials
· Workshop on Building Resilience in Statistical Organisations
· Machine Learning
· Common Statistical Data Architecture (project)
· Capabilities
· Maturity |Model
· Implementation Guidelines
· Use Cases
· Strategic Communication Framework (project)
· Skillsets
· Communication Maturity Model
· Guidelines
· Branding
· Crisis and Issue Management
· Evaluation
Examples of earlier topics that have been addressed by groups or projects are: Big Data, Data Integration, developing GSIM, developing CSPA, Linked Metadata and Data Architecture, the Value of Official Statistics, Branding, Risk Management, Logical Information Models, Modernisation Maturity Model.
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