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The article argues that building the organization's international cooperation capacity and deepening involvement in this cooperation is an increasingly important factor in ensuring the basic values ​​of official statistics, as expressed in the Fundamental Principles of Official Statistics, the European Statistics Code of Practice and Recommendation of the OECD Council on Good Statistical Practice.
The on-going processes of globalization and digitalization lead to profound transformations in the environments of the systems of public statistics, progressive changes in the functioning of information markets and the economics of information. In these conditions, the importance of public statistics is growing, it needs to take new roles, change the way it operates, take a new position on the information market, invest in new research methods based on new data sources, change the way data, information and knowledge are communicated and disseminated. These changes bring not only considerable challenges to official statistics, but also bring new threats. Therefore, there is a need to discuss how to protect official statistics against new risks.
The article argues that in the new conditions, the development and involvement of statistical offices in  cooperation at the international, supranational and global levels is becoming more and more important. The article discusses the role of fundamental principles of official statistics in the context of new challenges, attempting to declare that international cooperation is not only one of the elements of building an effective statistical system, but now **one of the most essential tools for maintaining and implementing the fundamental principles of official statistics**. The article presents a number of arguments and evidence of this thesis.
Methods for building international relations capacity in a modern statistical organisation
The indispensable basics for official statistics are provided by the United Nations Fundamental Principles of Official Statistics. However, the principles themselves do not precede statistical systems, but were proposed later. The Conference of European Statisticians first adopted the Principles in 1992, initially to ensure that national statistical systems produce data that adhered to professional standards. However, considering fundamental importance of official statistics for the national and global development agenda, it was quickly realized the principles were of global significance, and the Statistical Commission adopted these in 1994. The time of adopting the Fundamental Principles of Official Statistics coincides with a transition period when countries in Central Europe began to change to market-oriented democracies.  
The Polish official statistics found itself at the time in the middle of methodological and organizational changes resulting from a progressive yet very fast Poland’s accession process to international organizations: in 1990 the “Common Declaration on Statistical Cooperation” was signed with Eurostat, in 1996 Poland became an OECD member and in 2004 the integration has been completed by Poland’s accession to the European Union. 
Thanks to EU and internationally funded projects, the capacity of the Polish National Statistical Office has been constantly improving. In the paper, examples of  several international initiatives starting from the transition period are given, i.e.: capacity development projects within the bilateral cooperation , pre-accession screening, technical and donor cooperation within different programs. The events mentioned indicate a continuous process of international involvement. Transposed in the statistical reality, it can be described as a progressive adoption of international methodologies, standards and solutions, as well as tightening the bonds of international cooperation and integration through participation in common international initiatives: programs, projects, instruments and tools. 
Integration processes and the constant need to develop international cooperation are just one of the aspects of the changes taking place. Public statistics is currently facing new needs resulting from phenomena changing previously known social and economic structures. The advancing globalization and digitization force us to cover new areas, change existing surveys, explore the potential hidden in new data sources in official statistics.
All new aspects of the official statistics system, related to global changes, require deep international cooperation and the formation of strategic partnerships. The emerging challenges seem too be to big for individual institutions to be able to cope with. Regulations are not keeping up, leading to legal obstacles, there’s a need to change the habits of statisticians, limited financial resources, constrained human resources, competencies and skills hamper the speed of implementation of new surveys, sources and methods. This last aspect has another important implication in the form of growing challenges posted by fake news and the role of official statisticians in securing the basis for well informed societies.  Mutual efforts in international dimension seem to be inevitable.
Results
Enshrined in the Fundamental Principles of Official Statistics as a separate principle already back in the 1990s, and monitored during the 2011 ESS peer review exercise, the international cooperation has been a concept evolving at a comparable pace than the official statistics itself. It is well known that: “bilateral and multilateral cooperation in statistics contributes to the improvement of systems of official statistics in all countries” . The question is however on it’s changing nature and relation with different roles of a modern statistical organization. The paper seeks to elaborate on this, approaching the international cooperation as one of the tools needed to ensure a successful functioning of the organization. 
Going through examples of its different aspects, such as externally: providing technical support and strengthening capacity development; and internally: ensuring an effective coordination, improving literacy, implementing a comprehensive recruitment system and contributing to a positive corporate image of the organization; the paper investigates international cooperation’s conceptual and organizational shift from adhering to standards and international organizations to shaping international policy of a National Statistical Office; from mainly a coordination role to a strategic one. 
International cooperation is recently among one of the long term priorities of Statistics Poland. Shifting from a relative international isolation before the transition period to a full integration, Statistics Poland shows features of a modern organization through adopting solutions and methods that lead to improvement of its operations – internally and externally. 
There are many methods of building the capacity of the organization, the article presents the examples used in Statistics Poland. It should be noted that changes in the orientation and role of international cooperation have been gradually taking place in order to gain momentum and speed in recent times. The first changes took place as early as 1992. In 2009 a separate international cooperation division was distinguished in the organizational structure of the Polish NSO (before that date international matters were part of the Office of the President tasks). Going through a metamorphosis itself, the International Cooperation Department has been consequently changing its profile – evolving from organization-oriented to a strategic one.
This idea goes as well back to the interaction of the Fundamental Principles, when it was suggested that each National Statistical Institute should establish a unit that coordinate the international work of the statistical system, as organizations must cooperate systematically towards development of commonly accepted concepts, classifications, standards and methods, aiming at sharing knowledge among international organizations, contributing to the improvement of systems of official statistics in all countries. 
Among the tools that enhance the capacity of the organization first of all a recruitment system should be mentioned, including internal mobility of staff. Secondly, the paper discusses Statistics Poland’s training system, which is internationally oriented as well, which is one of the main characteristics of a learning organization. Then already mentioned involvement in the technical cooperation and capacity development initiatives is discussed as another method worth elaborating on, leading to improvement of international relations, including involvement in projects helping developing and candidate countries to the EU, strong involvement in ESS grants, and other projects with such institutions as IMF or World Bank.
Involvement need not only be project oriented, but also platform oriented, both institutional and thematic. In the first case, it means broadly defined cooperation within the ESS, UNECE, UN or OECD. In the second, a great example is cooperation within a wide group of institutional stakeholders under the umbrella of SDGs. Important success factor behind these initiatives are incentives for employees to engage in the work of international working groups and task forces. Organization of international conferences provides yet with another example of successful building of cooperation networks.
Outputs and outcomes 
Establishing international cooperation as one of the most important elements of the public statistics development vehicle leads to specific results and influences the long-term direction of its development. A growing impact that the adopted international approach has been effectuating as regards the systems in which Statistics Poland operates. 
What can be already observed is the increased participation of the employees in diverse international working groups and projects, in many of which they start to play an important role on international level. These lead to considerable enhancement of skills and thus the organizational potential and capacity. 
Improved compliance with EU regulations, successful delivery of the ESS training program are of equal importance and visible as well. This is already confirmed by positive feedback from across the Statistics Poland’s staff in relation to international matters and the support received from the international relations team, but also a positive feedback from international community of statisticians, which leads to an improvement of the corporate image of the organization. Following this, the awareness of shared responsibility for the European and global system of public statistics is increasing among employees. 
Considering the challenges currently faced by the official statistics, the need to reconsider the meaning of the fundamental principles of official statistics resurfaces. The experiences indicated in the article seem to confirm the thesis about the growing importance of international cooperation as a tool to maintain fundamental principles. Official statistics must meet the test of practical utility, regarding its indispensable character for the information system of a democratic society. Statisticians need to strictly follow ethics and scientific principles in the collection, processing, storage and presentation of statistical data, along the idea of transparency of methods used. Fake news bring a need to comment on erroneous interpretation and misuse of statistics. In order to be effective and efficient statistical agencies should get a free access to the new sources for the production of statistics. while maintaining strict confidentiality of individual data used for statistical purposes only. This may only be based on the international standards, good practices, and statistical programs.
Conclusions
The paper seeks to discuss the question of development of international cooperation capacity in a modern statistics office. It is argued that the international relations are the vital part of the strategy or vision of a contemporary statistical organization, and following this, that international skills should be an indispensable element of human resources management, including recruitment process. A progressive international cooperation and integration can be seen as a direct result of these.
Building resilient cooperation capacities based on appropriate skills and competencies, as well as conceptual shift when it comes to the perception of international cooperation itself contribute to a success in negotiating goals on EU statistical regulations, relevant OECD policies and UN agreements. It all leads to the evidence that significant and effective contribution is provided as regards maximizing the performance of the NSO. Studying the phenomenon of a progressive integration and growing involvement in the international activities brings us to a conclusion that an open approach adopted as regards shaping the organization’s policy and setting its vision can be translated into a positive change of its perception, both internally and externally.
Official statistics helps to understand society and economy, leading to better policies and better decisions. Official statistics is evidence-based, impartial, trustful and transparent. However, as it is argued in the paper, it becomes more and more global as well, produced mutually by global network of experts, based on recognized and internationally agreed standards. This requires further development of international cooperation capacity in the NSOs, as a necessary condition for increasing the value and the role of official statistics.
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